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RENCGHANDUEN FGR THEk RECUED
SUBJECTs Comesrning Criticiens and Cormmnta Pertalining to Phase 1iX

1. From tig debriefing of a mmber of gradustes of each of the lasb three
W-@!Mm,%rmmuwmmxﬂ&amu&
of the three groupm

8« The ohjeetives of the course are not clearly set forthsy the
o lee ved a8 sot forth do not agpear to be understood by the
instructors and a8 & result such cbjectives are not met,

b, Too much exphamis is placed in the course on 1he use of the
cass studies for teaching purposes Tather than using the case studies
u~W¢f&mM&awW@um&mmW§hu
sore formslissd manner,

¢+ There is too 1iitle of the "how to do it" appromch. Students
are askod “to do” Lefore they ars taught "how to de." We cannot
st that individuals know how to do a project wutline until they
s speciflically shown how o do it, «

d. Phase II1 is a "rodgo-podgs” of isclated itens apgparently
unrelated eaph to Lhe othar, But even more specifically, the
relatlonship of eath of thess elenants to ihe iass Urfficer function
Mﬁmmtmgtmﬁrmummwﬁznwaﬁarﬁ.n
the question on the part of the student Case Jiflesyr, "How cun all
of this oo useful to "

®. Conmlderabls resding } assigned, some for which there sppears
Jittle reason, This is enfe ¥y dus to thw lact that there is little
or no preliminary guldance 83 to why tils resding is required or what
the students should look for, The result has been s duplicstion of
Mmammwws,mmmm,m&mm
i» a good tesshing technique, bub when time is so essentisl 1t becowmes
& burden,

t.WMﬁmmmmvmmaumtﬁmzm il
%Qp&ﬂmﬂmnmw@am@uminpmmlndw
Miy presentad or corplotely lacking.

£ Persons in Phase III ave still at the undergradusie level and
sheuld be taught with techniques uweed et that lavel, Sesinar type
freining is an sxeellent graduate school technique but ene for wdch
& majority of the studenis in Phase 1] ars not ragles: 0. 2
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2. The following are significent thoughis projectec Uy the students
generally referred to individually by those who eriticned the course:

as "This should be basically a course in planning. We should
nave learned how to plan sn operationy what we as Case OfTicers
mmst do in order that an sctusl project or sissicn can be mounted
sgainet a target. Ye should have been taughbs

13&&%»1&%1& sdequate records,

2) How %o prepare a project outliney whal we must do
ax part of that preparation; who we should see}
shers we wast go, &%c.

3) Hew to do a project review.

g; How te request & project rencwal.

6

1

How 4o wrilte & monthly pregress report.

%mmmmmmz;amm.

| How to revise an FPOP for presentation to the
hesdguarters stallse.

b. *From thism course we sxpected opsrational g-ddance and the
basie tools to provide cperational guidance for others. 1 feel
that we did not schieve this, Mere emphasis should be placed
wpon the function of the C.0.%in terme of operational analysis
and review.

0. "The preparation of oparational plens is & vitel functien
of the C.0. This wae only ainted nt in the ecurse.

d. ™A Gase Officer must be prepared to defend his polat of
view when his project is being reviewsd, henes he noeds %o
derstand the basic elements inherent in the preparation of
Staff Studies.

®s "It is recomwended that a problem be included in Phase 111
of 'wslking a projeet through' the verious stafl oouponents and
elanents for coordination and ayproval,®

3. FI/Plans suggesis that s large part of the course eould be built around
CS1 23=1, Uming this as a guide, the satire planning and preject procedure
eould wifold in & logieal and definitive mamner.

#. For instanes, the sntire requirsxsmis pleture eould be ralated
in its proper perspsctive to the plarming and projects precedurs
funetions current dirsctives to the field could be exploited as to
their impiementation, thelr origin, what they look llks, eblc,

be When %:is has all been dops, the student could then be
dirested to sit down and writs a project cutline.

G« CFI/Flans has stated hie willingness io asespt UTR personuel
for sn erientation perind of ihree weeks, sore or less, to work in

the Flans Steff, sctuslly engaged in Ops planning.
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